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= Azure DevOps

Tessan Group - Tunisia Dev Days - November 2024




DevOps is Not Only
Technical Capabilities



Ca

‘echnical
nabilities

= Version Control
=Cl/CD

" Test Automation
= Containers

= Kubernetes

=" Cloud
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" Dev Team has CD to Dev Environments

= Operations Team is using Kubernetes on the Cloud to host
the application

Meanwhile...

| S t h |S DevO p S ? = Operations Team and Dev Team uses different continuous

deployment tools
= Tools are not integrated enough

= Deployment to production requires too much manual
validation
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According to Microsoft: DevOps
What is D EVOpS is the union of people,

P process, and technology to

' continually provide value to
customers.'
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According to Chedy: 'DevOps is a
Culture of consolidation between
A Persona silos, to establish collaboration
Finiti models accelerating value
Detinitior delivery from specification to
production, from concept to
cash.'
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People, Process
and Tools
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= People can be:

o Fixed Mindset
o Risk/Change Averse
Feel Threatened
What to do O
| ? = Educate
about People - Reassure

= Establish Trust

= Facilitate Communication &
Collaboration
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= Defined

\What to do = [terative
about Process ? = Setup for Fast Feedback

" Includes the entire value stream
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= Improves Productivity
TOO'S dre = Eliminates Career Limiting Work
Mmpo rtant still = Decreases the need for Heavy

Process

Tessan Group - Tunisia Dev Days - November 2024




Azure DevOps
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Collaboration Tools - Overview Azure Test Plans

Application
Lifecycle
Management

Azure Boards Azure Artifacts

Azure Repos Azure Pipelines
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= Manage Work

= Visualize Work

Azure Boards

=" Communicate About Work
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WP TICKET 5357

535 Missing reports

™ Jamal Hartnett

S Mew

Moved to state New
Details Y] i ]

Customer Focus

Azure Boards — _
Work ltems o

Discussion A  Add link
Development hasn't started on this item,
E Add a comment. Use # to link a work item or
@ to mention a person
Related Work R

Tessan Group - Tunisia Dev Days - November 2024




17

Backlog Analyze 4710  Develop 8/5 | Test A5 | Done
Daimg Dane Daoing Done
4+ MNew item
B ‘ ‘ X
H bel -
2 3| 7
Azure Boards — a_  |o— |[o— | |2
. . . - o
Visualizations | -

¥ )

ir
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Azure Boarc

Customizati

on

= Customize Work Item Types
= Customize Work Item Fields

= Flexible Iteration and Area
Configuration
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Collaboration
Tools -

Dashboards

[H Fabrikam Team - Sprint Focus ~ & & Edit () Refresh

Fabrikam Team 02 Feb
February 1 - February 28

New Work Item

13 days remaining | Enter title

Backleg Work

|

v |

67 work items not started

In Progress ltem...

13

Waork items.
Next Sprint Items Team Crea...
Work items Work items

Count of Work ltems - Velocity

Last 5 iterations

Count of work items
Average Velocity

100

10 Oct 11 Nov 12 Dec 01 Jan 02 Feb
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Create

Team Mentioned

Work items

Active Bugs

|

Work items

Team Backlog

234

Work items

Team is Following

7

Work items

Fabrikam Team Sprint Burndown

201/2023 - 2/28/2023

Completed 3 1 %

100

Average
burndewn

Moved Out

0

Work items

Removed Items

5

Work items.

Unplanned Work

13

Work items

Stories
Remaining

Total Scope 0
Increase
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Boards * Submitting pull requests

(2] = | *
/G Welcome - Visual Studic X \‘-. ht
< & |i Secure | https://dev.azure.com/fabrikamfiber/MyFirstProject/_wiki/wikis/... . ‘ﬂr| b m o
Azure DevOps fabrikam MyFirstProject Overview Wik
o - - - - - -
( O‘ |a bO ratl O n m MyFirstProject Wikis > E MyFirstProjectwiki -~
How to contribute
| | \N. k. ﬂ Overview
OO S - | I :r Jamal Hartnett &/18/2018 Revisions & Edit page
M Summary
Review the information provided here to help you contribute
E Dashboards
* Submitting bugs
. * Suggesting new features
Wiki
‘ = ' * Build extensions
* Commenting
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= Marketplace Extensions

= Power Automate

Integration With
Other Tools

= Build your own Extension

= API and WebHooks
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Bl PRODUCT BACKLOG ITEM 478

478 ‘ Enhanced Continuous Integration Pipeline for-nfrastructu re o

- "y
© mmmmm © 9 Comments  phaset X+ save @ Follow & O
Updated by I eaaal: 17 Jun 2023

State ® Committed Area -
-\Sprint‘l Details © & 15 2 o0

Reason & Commitment made by the lteration

Development

Add link
Pull Request

Z‘E, 0 61 test
Updated ... ® Abandoned,..

2% @ 66 Enhanced Continuous |...
Updated 2 ... © Active...

Azure Repos

Branch

¥ @ feature/478-Enhanced-Con...
Latest commit 8 Jun 2023
View pull request

Commit

Q @ 849ba85 Updated terrafor...
Updated 8 Jun 2023
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C’ Azure DevOps FabrikamFibe Pipelines L Search = b M
FabrikamFiber + o
Pipelines New pipeline
ﬂ Overview Recent All Runs Y Filter pipelines
% Boards
Recently run pipelines
Repos
P b ‘ b Pipeline Last run
‘ \ I I Piveli
Z u re I p e I e Q e #20191209.2 - Set up Cl with Az... & 32mago
° pipelines-dotnet-core ) %5
lil Pipelines Vianually triggered main D 4ss
: #20191209.3 « Set up Cl with Az... £ 1haqgo
& Environments ° FabrikamFiber = ?
Vianually triggered ¥ main Y 1m13s
,@ Releases
B\ Library

= Task groups

~i

Deployment groups
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Progress report Y

Delivery Results - VS Mobile CSI - Test Suites Outcome Configuration Tester Priority

Summary Outcome trend Last 14 Days
1250
B 1 A 1012
Test plans Test points
1000

730

L 904 (304 / 1012)

Test points run
500

Azure Test Plan o -

- 60% (545/904)

Pass rate 235 . Failed ,\:-:l \,\f_ \._'\) :\\
75 @ Blocked o o~ Y
& & &
29 @ Not applicable
0 Mot run [l Passed M Failed Ml Not applicable Bl Blocked
Details

Test plan name Test points Run% | Passed % Failed % Not run count
> Delivery Results - VS Mobile CSI 1012 89 60 28 108
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= Software Artifact Repository

= Artifacts are linked to builds
and Commits

Azure Artifacts

= Supports most package
management systems
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Questions ?
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